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Agile Project Management (APM) vs. Critical Chain Project Management (CCPM)
	Agile Project Management (APM) is a value-based approach used in the management of projects to facilitate the delivery of high priority and high-quality work. APM revolves around the delivery of incremental and iterative requirements over the life cycle of a given project, with the entire setup being centered on the need to depict collaboration, flexibility, empowerment, and trust as core values. The philosophy upon which APM is based focuses on empowered individuals, their interactions as well as the early and constant delivery of value within organizations. APM prioritizes the delivery of maximum value against pre-determined priorities within the budget and time allowed, especially in instances that the delivery drive is greater than the risk thereof. Among the key principles of APM are: breaking down of project requirements into smaller pieces which are prioritized by the project team on grounds of importance; promotion of collaborative working; advocating for reflection, learning and adjustment at regular intervals to facilitate customer satisfaction; and, integration of planning and execution to allow an organization to establish a working mindset that facilitates the team’s response to changing project requirements (Kerzner & Kerzner, 2017).
	Contrastingly, Critical Chain Project Management (CCPM) scheduling is associated with the Theory of Constraints (TOC) promulgated by Eliyahu Goldratt as regards management and scheduling in manufacturing. The TOC theory is oriented towards the identification and fixing of bottlenecks to enhance the throughput of the entire system, a principle that also governs CCPM. When CCPM scheduling is in use project uncertainty is managed through the estimation of average task durations, backward scheduling of the project deadline, establishment of aggregate buffers and key tasks – tasks on which the project duration depends – in the project plan as well as using buffer management as a means of controlling a project plan (Goldratt, 2017).
	Among the advantages associated with the employment of APM is the empowerment of those involved by building accountability, encouraging the diversification of ideas and the promotion of continuous improvement. APM also enhances client-user engagement through the incorporation of evolutionary and incremental changes, which can effectively support cultural change and is essential to the success of transformation projects. Additionally, APM facilitates the testing and rejection of decision ‘gremlins’ at early project stages. Among the disadvantages of using APM include short cycles which do not allow enough time for design thinking and designers are forced to redevelop the experience repeatedly, project features that are too big are avoided as they do not fit into the APM philosophy and the project lacks an overall design from both an architectural and UX point of view (Špundak, 2014).
	CCPM is associated with advantages including an established planning and control process, facilitates the elimination of bottlenecks to resolve constraints, eliminates waste time and reduces variations. CCPM allows all the resources to be mapped out and in turn facilitates easy collaboration on tasks as the project manager knows the exact particulars as regards project involvement at any given point in time. On the other hand, the disadvantages of CCPM include it is not feasible in the case of small projects that require a quick turnaround due to additional time buffers built in each project phase. Also, without software, it may be difficult to manage large and complex projects involving thousands of dependency relationships and projects whereas the printing of a project network diagram may be problematic because of the many activities involved (Marchewka, 2014).
[bookmark: _GoBack]	Regardless, despite the variations accounted for in the APM and CCPM methods of project management, these two criteria are similar in the sense that they seek to optimize the project management process and facilitate the realization of project goals. In certain instances, the two methods can be integrated in one project allowing them to complement each other and lead to better project outcomes through the elimination of the weaknesses thereof (Hutanu et al., 2015).
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